DEPARTMENT OF COMPUTER SCIENCE AND ENGINEERING

Quality improvement initiatives:

TO ENSURE QUALITY OF
TEACHING & LEARNING (T&L)

IN CSE DEPARTMENT

°T_| 1. EFFECTIVE TEACHING
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2. STUDENT-CENTRIC
LEARNING
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1.1 PEDAGOGY 1.2 COURSE & CONTENT 2.1 ACTIVE STUDENT 2.2 LEARNING
ENHANCEMENT QUALITY ENGAGEMENT SUPPORT

3. CONTINUOUS
IMPROVEMENT

N ey
©

3.1 ASSESSMENT &
FEEDBACK

3.2 QUALITY ASSURANCE
MECHANISMS

@ |CT-enabled teaching
(Smart Board, LMS)

® Active learning techniques
(Think-Pair-Share,
Quizzes, Polls)

o Blended & Flipped
Classroom

® Industry-aligned case
studies & examples

@ Outcome Based Education
(OBE)

© Updated syllabus as per
industry needs

® Structured lesson plans &
teaching aids

@ Use of E-resources,
MOOCs, e-content

® Project-based learning

® Mini projects &
Hackathons

@ Technical seminars,
workshops & expert talks

@ Coding contests &
technical events

@ Mentoring & academic
advising

® Remedial classes &
peer learning

@ Access to labs, software

&tools

© Placement training &
career guidance

@ Continuous assessment
(CAT, Assignments,
Quizzes)

© Rubrics & transparent
evaluation

o Student feedback on
teaching & courses

@ Analysis of results &

® Encouraging research, attainment of COs/POs
o Continuous faculty @ Regular review of course innovation & © Support for higher o Actiontaken for.
development programs content entrepreneurship studies & certifications improvement
(FDPs)
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GOAL: To achieve academic excellence, develop competent CSE professionals,
and contribute to society through quality education and innovation.

© Academic audits &
classroom observations

© Department advisory
board inputs

© Industry & alumni
feedback

© NBA/NAAC best practices
adoption

© Documentation &
continuous monitoring




