
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.5.2 
THE INSTITUTION REVIEWS ITS 
TEACHING LEARNING PROCESS, 

STRUCTURES & METHODOLOGIES OF 
OPERATIONS AND LEARNING 

OUTCOMES AT PERIODIC INTERVALS 
THROUGH IQAC SET UP AS PER 

NORMS AND RECORDED THE 
INCREMENTAL IMPROVEMENT IN 

VARIOUS ACTIVITIES 



 
Well planned teaching learning process and the methodology is followed for effective run 

of the institution. As per the guidelines of IQAC there is a well planned structure to review 

the teaching learning process. The following are the various teaching learning processes, 

1. Subject allocation 
2. Preparation for Academic lesson plan 
3. Preparation of Class notes 
4. Class Committee meetings 
5. Tutor ward meeting etc 

 
 
 
Subject allocation 
 
At the starting of the new semester, subject priority will be taken from all faculties which 
they want to teach in new semester. In first phase, faculty has to give priority rank from 
one to three from all subjects of each semester for both theory and Lab. 
 
Student feedback for faculty over a subject will be an essential thing in deciding whether 
the subject will allocate or not to that particular faculty. In case of new introduced 
subject, the system will check the faculty’s technical profile and subject profile before 

allocating subject. If institute follow rotation policy, then system wills not allocation any 
subject to faculty more than three times in continuation. In case multiple faculty assigned 
for same subject, then system will consider the wish list taken prior from Principal/HOD. 
Subject credit, no of division/batch/student for a semester also analyze by the system to 
decide no of faculty required for subject. 
 
Preparation for Academic lesson plan 
 
Academic lesson plan is the faculty’s road map of what students need to learn and how it 

will be done effectively during the class time. Then, faculty designs appropriate learning 
activities and develops strategies to obtain feedback on student learning. Having a 
carefully constructed lesson plan for each hour lesson allows faculty to enter the 
classroom with more confidence and maximizes their chance of having a meaningful 
learning experience with their students. 
 
Preparation of Class notes 
 
Faculties prepare class notes with effective visuals, analogies, demonstrations, and 

examples to reinforce the main points. 



 
 
Class Committee meetings 
 
A class committee consists of the HoD, the Faculty Advisor of a class, concerned subject 
faculties and the students’ representatives of the class. Class committees shall have three 

meetings in a semester , the meetings shall be called by the Faculty Advisor. 
 
The purpose of a Class Committee is 
 

 To convey the feedback of teachers regarding the class, attendance and to 
set their expectations for  students 

 To enable students to provide feedback regarding the teaching-
learning process, internal assessments, co-/ extra-curricular activities, 
student support services, mentoring, etc 

 
Tutor ward meeting 

 
 

 For all students, Tutor Ward meeting is conducted to give their reviews to 
their responsible tutors in order to solve the issues faced by them. 

 The meeting deliberately helps every single student of the class 
acknowledged by the tutors to understand their students and also to 
improve his reasoning skills 

 Meeting enables people to agree to the facts that makes an individual 
development  

 
The faculty plan each of these activities and it is reviewed thoroughly by HOD before 

implementation Once the activity are implemented their progress is monitored and 

outcomes are analyzed through IQAC and discussed with the concern faculty and class 

advisor for the improvements. All academics and other activities at institutional level are 

planned and monitored by IQAC. The quality of course delivery process and attainment of 

outcomes are reviewed by this cell. The process for providing skill and knowledge beyond 

the syllabus in attaining PO, PEO, PSO through CO are also reviewed by this cell. 

Final year project plays a vital role for completing their graduation. Students in eighth 
semester pursue a group based project on problem of their choice in their relevant 
discipline as per the guidelines of Anna University .Project work is carried out with the 
guidance of project guide allotted to them for understanding and execution of the project. 
Final year students are divided in to project groups as 3 or 4 students in a batch. 



 
 
The project coordinator will allot the guide to every group through specialization study in 
PG .The students then submit their domain preference and gets approval from the guide 
and HOD. Project reviews are conducted on monthly basis to track the performance. 
 
Three project reviews are conducted during the last two semesters in final year. During 
eighth semester, project review panel for each department is constituted and panel 
members are conducting project reviews for three times for each and every batch every 
month. The members in the review panel will give their ideas to enhance the quality of 
the project. They allot marks for various aspects according to their performance .These 
aspects are different for every review. Three project reviews are scheduled at the 
beginning of the semester and it is intimated to the students every month and marks are 
awarded and displayed to them. 
 
At the end of third review the students are instructed to submit their project for 
demonstrations. Finally they appear for university examination with proper presentation 
using PPTs and demonstrate their project with relevant outputs. 
 
The groups are motivated to publish their work in the reputed journal and 
National/International conferences. The students are motivated to display their Project 
work for Competitions. Final evaluation of the work is done during Anna University 
Examination at the end of the semester. 
 
Benefits of the project work: 
 

 Develop real time or social relevance projects 
 Helps Students Develop Skills for Living in a Knowledge- Based, Highly 

Technological Society by Project-Based Learning 
 Establish Confidence for Initiating start ups 
 Solving highly complex problems requires that students have both 

fundamental skills and 21st century skills such as teamwork, problem 
solving, research gathering, time management, information synthesizing, 
utilizing high tech tools are developed. 

 
With this combination of skills, students become entrepreneurs and skilled engineers of 

their learning process, guided and mentored by their project guides. 

 



 

1.1.1  
CURRICULLUM PLANNING & 

EFFECTIVE DELIVERY 

 


























































































